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CALL TO ORDER
ITEMS TOO LATE FOR THE AGENDA
PUBLIC COMMENT (3 Minute Time Limit per Person)

CORRESPONDENCE AND COMMUNICATIONS

A. Minutes (enclosed p. 1)

B. Correspondence (enclosed p. 7)

C. Events & Press Clippings (enclosed p. 10)

D. Presentations: Meet the PPLD Interns: Norma Silva Davila, Kambri Hill, Anastasia Montoya,
Samuela Mouzaiur

REPORTS

A. Friends of the Pikes Peak Library District Report (enclosed p. 12)
B. Pikes Peak Library District Foundation Report (encloses p. 13)
C. Board Reports

Governance Committee

Internal Affairs Committee

Public Affairs Committee

Board President

Adopt-a-Department Reports

D. F1nanc1al Report (enclosed p. 14)

E. Public Services Reports (enclosed p. 32)

F. Chief Librarian’s Report (enclosed p. 34)

S N

BUSINESS ITEMS
A. Consent Items: Decision 17-7-1
Consent items shall be acted upon as a whole, unless a specific item is called for discussion. Any item called
for discussion shall be acted upon separately as”"New Business”.
1. New Hires (enclosed p. 36)

B. Unfinished Business

C. New Business
1. Decision 17-7-2: Audit of PPLD’s 2016 Financial Records (enclosed p. 37)
2. Discussion: Mid-Year Budget Resolution (enclosed p. 210)

ADJOURNMENT



MINUTES
PIKES PEAK LIBRARY DISTRICT
BOARD OF TRUSTEES MEETING
June 13, 2017
4 pm
Knights of Columbus Hall - Penrose Library Campus

MEMBERS PRESENT

President Cathy Grossman, Vice President Keith Clayton, Trustee Ken Beach, Trustee
Kathleen Owings, Trustee Katherine Spicer

MEMBERS ABSENT
Secretary/Treasurer Molly Dippold, Trustee Wayne Vanderschuere

PIKES PEAK LIBRARY DISTRICT STAFF and OTHERS PRESENT

Chief Librarian & CEO John Spears, Chief Communication Officer Sean Anglum, Chief
Development Officer and Foundation Executive Officer Dolores Cromeens, Peyton Davis,
Jasmine Dillavou, Friends of the Pikes Peak Library District Board President Dora Gonzales,
Executive Assistant Sue Hammond, Chief HR & OD Officer Sally Jensen, El Paso County
Commissioner Peggy Littleton & Guest, Director, Library Services Janice McPherson, Kate
Perdoni, Chief Information Officer Richard Peters, Director, Branches Lynne Proctor, Nick
Pryor, Han Sayles, ].D. Sells, Chief Facilities Management Officer Gary Syling, Chief Financial
Officer Michael Varnet

REGULAR MEETING OF THE BOARD OF TRUSTEES
CALL TO ORDER

President Grossman called the June 13, 2017 meeting of the Pikes Peak Library District
Board of Trustees to order at 4:01 p.m.

ITEMS TOO LATE FOR THE AGENDA
There were no items to add to the agenda.
PUBLIC COMMENT

There was no public comment.

CORRESPONDENCE AND COMMUNICATIONS

Minutes
The minutes of the May 9, 2017 meeting of the Board of Trustees were presented for
review.
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Motion: Ken Beach moved that the minutes of the May 9, 2017 meeting of the Board
of Trustees be approved as presented.

Second: The motion was seconded by Kathleen Owings.
Vote: The motion was approved unanimously.
Correspondence

There was no correspondence to report.
Events & Press Clippings

A list of recent press clippings and upcoming events was included in the Board
packet. Chief Librarian & CEO Spears brought attention to the upcoming US
Citizenship and Immigration Services Naturalization Ceremony that will take place
at Library 21c on July 13. He encouraged Board members to consider attending at
least one of the Summer Adventure Parties later in July.

Presentation

Kate Perdoni provided an introduction to the Flux Capacitor community. The group
includes Flux Capacitor, Peach Press, the Non Book Club Book Club and BREAD COS.
PPLD is collaborating with this group in an experiment to enable community-driven
programming that supports a thriving do-it-together ethos. PPLD’s Knights of
Columbus Hall (KCH) will be the location for these collaborative efforts.

Nick Pryor and Bryan Ostrow spoke about Flux Capacitor. Flux is a place people of
all ages, races and genders gather to listen to live music, create community and
experience art. Flux’'s goal is to make Colorado Springs attractive to the millennial
generation so that they will stay in Colorado Springs and make it a better place to
live.

Han Sayles and Peyton Davis provided information on Peach Press and BREAD COS.
Peach Press is dedicated to publishing marginalized authors. BREAD COS is an
opportunity for the art community to gather and share a meal. Participants have the
opportunity to pitch a project to the group, and donations collected at the onset of
the meal are awarded to one of the projects at the end of the evening.

Jasmine Dillavou and J. D. Sell explained the Non Book Club Book Club activities.
This group meets monthly to share and discuss interests, endeavors, media and
ideas in a nurturing, safe environment.

The Flux community recently received a grant from Meow Wolf in Santa Fe, NM for
$10,000 which will serve as seed money for the space at KCH.
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REPORTS
Friends of the Pikes Peak Library District

The Friends of the Pikes Peak Library District report was included in the Board
packet. Friends of the Pikes Peak Library District Board President Dora Gonzales
reported that the Friends continue to do very well with online book sales.
Preparations for the Friends fall booksale are already underway. Ms. Gonzales noted
that the Friends Board is in need of a treasurer.

Pikes Peak Library District Foundation
The PPLD Foundation Report was included in the Board packet. Chief Development
Officer and Foundation Executive Officer Dolores Cromeens reported that the

Foundation plans to sponsor a mixer for the 3 PPLD boards. Foundation staff are
learning new Blackbaud modules.

Board Reports
Governance Committee
The Governance Committee did not have a report.
Internal Affairs Committee

Ken Beach noted that the Internal Affairs Committee will meet on
June 19. 2017.

Public Affairs Committee
The Public Affairs Committee did not have a report.
Board President

President Grossman attended the recent Adult Education Celebrate Literacy
event.

Adopt-A-Department
e Kathleen Owings attended the Sand Creek Makerspace Pre-
Construction party.
e Keith Clayton met the CEOO staff and attended the Regional History
Symposium.
¢ Ken Beach will attend Urban Peak’s Off the Street breakfast in July.
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Financial Report

The financial report for the period ending April 30, 2017 was included in the Board
packet. Chief Financial Officer Michael Varnet reported that the audit of the 2016
financial records is complete. The auditors will report to the Internal Affairs
Committee on June 19 and the audit will come to the full Board in the July 11 packet.
Specific ownership tax revenue was again at a record high in April. Mr. Varnet
reported that there was room in the budget to absorb most of the increased
revenue.

Library Services and Branch Services Report

The Library Services/Branch Services Report was included in the Board packet.
Director of Branches Lynne Proctor offered kudos to Mobile Library Services staff
for maintaining service in the midst of mechanical difficulties.

Director of Library Services Janice McPherson reported on the inspiring Adult
Education Celebrate Literacy event.

Chief Librarian’s Report

Chief Librarian & CEO John Spears reported that the Library is looking into
removing the materials dispensers located at First & Main. Continued low
circulation from the dispensers does not justify the cost of the service. He added
that the Library plans to keep a book drop at the site.

PPLD is marking milestones as staff work toward implementation of the
recommendations coming out of the Compensation/Job Analysis Study. The first
stage of salary adjustments has been completed and all retroactive active payments
are complete. Some temporary positions have become permanent: Janice
McPherson - Director of Library Services, Lynne Proctor - Director of Branches,
Joanna Rendon - East Adult Services Manager, Amy Rodda - Adult Services Division
Head. New Division Heads have been named: Becca Cruz - Creative Services
Division Head, Teona Shainidze Krebs - Adult Education Division Head, Joanna
Rendon - Young Adult Division Head (Joanna will temporarily have a dual
appointment). There have been internal department moves with the Security
Department moving to Branches, Adult Education moving to Library Services and
High Prairie Branch Manager Michael Doherty will now also manage Mobile Library
Services. An Implementation Team of 19 staff has been selected to work with the
Leadership Team to develop an implementation plan based upon the
recommendations from the Singer Group. Chief Librarian Spears recognized Sarah
Villanueva, Sally Jensen, Mike Varnet and the Human Resources staff for their efforts
in the success of the project. He also recognized Evelyn Blakely, Steve Abbott, Laura
London and Cecile Krow for stepping up to meet needs in the branches.
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Trustee Spicer stated that staff’s steadfast and steady work toward implementation
is impressive, and President Grossman offered congratulations to staff that have
been promoted and/or made permanent.

Chief Librarian Spears presented a PowerPoint featuring libraries worldwide that
have implemented community-driven/presented programming, akin to the model
for the PPLD /Flux experiment at the KCH. Featured in the presentation were:

e Idea Box - Oak Park Public Library

¢ ImaginOn - Public Library of Charlotte and Mecklenburg County

e Dokk1 - Aarhus, Denmark

e Studio & Makerspace - Arapahoe Public Library District

e The Bubbler - Madison Public Library

BUSINESS ITEMS
Consent Items
Decision 17-6-1: Consent Items

Consent Items Presented:
1. New Hires

Motion: Keith Clayton moved to approve the Consent Items as presented.
Second: Kathleen Owings seconded the motion.
Vote: The motion was approved unanimously.

Unfinished Business
Decision 17-6-2: 2017-2020 Strategic Plan
The 2017-2020 Strategic Plan was presented in the board packet. After much
discussion, several amendments were made to wording in the document, but the
fundamental precepts of the plan remain unchanged. A change to the mission
statement was agreed upon that involved changing the word “change” to “impact”.

Motion: Kathleen Owings moved that the Board of Trustees approve the 2017-2020
Strategic Plan as amended as well as a change in wording in the mission
statement.

Second: Keith Clayton seconded the motion.
Vote: The motion was approved unanimously.

ADJOURNMENT

There being no further business to conduct, President Grossman adjourned the meeting at
6:06 p.m.
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P. Littleton & her guest left the meeting at 4:20 pm

P. Davis, |. Dillavou, N. Pryor, H. Sayles, J.D. Sell left the meeting at 4:30 pm
Ken Beach left the meeting at 5:45 pm

K. Perdoni left the meeting at 5:50 pm
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Greetings John, Lynn the Board and the Management Team, PPLD Board of Directors,

I would like to take just a moment of your time to thank you for the hard work each of you

put in on our behalf. The recognition of staffing needs as well as pay adjustments was a monument task.
The efforts made by all are very much appreciated.

As an employee of Pikes Peak District for almost 13 years | am grateful and proud to work with
management that takes such efforts to insure the staff is well compensated for their work.

Many thanks

Rhonda Newsom
Mobile Library Services
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THE WORLD IS CHANGING.
MEET THE FUTURE.

Nicholas M. Gledich, Ed.D., Superintendent of Schools

(719) 520-2001
Spring, 2017 FAX (719) 520-2278
nicholas.gledich@d11.org

John Spears

Pikes Peak Library District
20 North Cascade Avenue
Colorado Springs, CO 80903

Dear Mr. Spears:

We are now at a point where we must educate our children in what no one knew yesterday and prepare
our schools for what no one knows yet.
Margaret Mead

The business of education is becoming increasingly more challenging as we race to reach each student
with the essential components of learning that will enable him or her to assume the responsibilities for
the world they will create as adults. The modern “three Rs” of education —rigor, relevance and
relationship - are defined as the stepping-stones that will develop those skills District 11 students will
require.

As a District 11 partner, you are assisting our teachers in applying relevance to the instructional program.
By investing your discretionary time, you model for our students the value of education and the
importance of community members’ involvement in their schools.

This year Christa Funke, Joanna Rendon, Renee Sanning, Stacy Smith, Kristin Brown, Ruth Venable, Betty
McDonald, Carol Scheer, Corrie Van Bemden, Britt Bloom, Barbara Huff, Heather Jordon, Gayle Meredith
and Cameron Riesenberger gave 159 presentations to 13701 students.

Thank you for sharing your expertise with District 11 students. District 11 administration and faculty
gratefully acknowledge your contribution. Together we will prepare our students to address the yet-to-

be-defined world situations as they arise and take their places as leaders of our community and beyond.

Sincerely,

NeAd, Bl——

Nicholas M. Gledich, Ed.D.
Superintendent of Schools
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Y THE WCRLD IS CHANGING.
MEET THE FUTURE.

Nicholas M, Gledich, Ed.D., Superintendent of Schools

Personne! Support Services Division
Spring 2017

Joanna Rendon

Pikes Peak Library District
20 North Cascade Avenue
Colorado Springs, CO 80903

Dear Joanna, _
We cannot live only for ourselves. A thousand fibers connect us with our fellow men.
Herman Melville

Connections and community have taken on additional meaning in the 21% century; some think connections on
social media form a community. Individuals like you, however, who commit time, talent, skill and experience to
District 11 students in our classroams, know there is something much more powerful in building community than a
soclal media post.

As a District 11 partner who volunteers to provide ¢lassroom enrichment presentations or to share your career
experiences with students eager to explore the world beyond their classroom, you assist our teachers in providing
connections which bring depth and relevance to the educational experience. Your investment demonstrates for
our students the value of connections in creating a thriving community.

This year you gave 56 presentations to 5424 students.

A community which makes young people and their education a high priority will build the necessary connections to
expand the capacity of said community to address challenges and create opportunities for all citizens. Let's make
Colorado Springs the model community for raising and educating highly capable young people who become
engaged adults giving back to a vital community.

Thank you for your generous commitment to our students. The investment you make in cur students, whether
they are kindergartners or high school seniors, will be realized as they receive their diplomas. Together we deliver
learning for lifelong success and prepare our students for a world yet to be imagined.

Sincerely,

LouAnn Dekleva, CVA
Community Engagement-Volunteer Administrator
Volunteer Services & Community Partnerships

VYOLUNTEER SERVICES/COMMUNITY PARTNERSHIPS/GRANDFRIENDS
Provide excellent distinctive education experiences
that equip students for success taday and in the future.
1115 North El Paso + Colorado Springs, CO 80903-2599
(719) 520-2202 Fax 477-1048
Pikes Peak Library District Board of Trustees Page 9 of 239
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Upcoming Events & Press Clippings
July 11, 2017

PPLD Summer Adventure Parties - (various dates & locations.)
Friday, July 14, 10 a.m. to noon - North Party @ Palmer Lake Village Green
Friday, July 21, 10 a.m. to noon - South Party in Fountain @ John Metcalf Park
Friday, July 28, 10 a.m. to noon - Central Party @ George Fellows Park behind the
East Library

US Citizenship and Immigration Services Naturalization Ceremony, Venue @ Library
21c,July 13,10 am

PPLD Presents American Eclipse author David Baron, Venue @ Library 21c, July 13 6:30
pm. Book sales (with PPLD Partner, Barnes & Noble) begins at 5:30 pm, book signing

immediately after lecture. Event produced in conjunction with Colorado College.

Regular Meeting of the Board of Directors of the Friends of the Pikes Peak Library
District, Penrose Library, July 19, 5:15 pm

Regular Meeting of the Board of Directors of the Pikes Peak Library District
Foundation, Knights of Columbus Hall, July 20, 8 am

Dragon Theatre Productions & PPLD present Jungle Book, Venue @ Library 21c, Fri. &
Sat, Aug. 4, 5,11, 12 (times TBA)

Regular Meeting of the Pikes Peak Library District Board of Trustees, August 8,
Cheyenne Mountain Branch, 4 pm

PPLD Homeschool Fair , Venue @ Library 21, Fri.,, Aug. 11, 8:00 am to 12 Noon

DOH Back to School Fair @ Springs Church, Sat., Aug. 12, 7:30 am to 12 Noon

June Compliments (Compiled by Amy Rodda, Adult Services Manager, June 30, 2017)

“Book, beer club seeks to enhance community’s nonprofit involvement” (Cheyenne Edition,
June 14, 2017)

“PPLD Literary Awards Luncheon” (Woodmen Edition, June 14, 2017)
PPLD Podcasts

All accessible through a variety of services at ppld.org/podcasts.
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http://more.ppld.org:8080/documents/june-2017-compliments.pdf
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People of the Peak podcast strives to introduce your community to you. Join us as we
interview some of the fascinating people that live in the Pikes Peak Region.
e Mostrecent episode: Rod Summit is a Colorado Springs author who has set many of
his novels in a fictional Eastern Colorado town. (hosts Becca Cruz and Antonia
Krupicka-Smith; produced by Dave Franklyn)

Pikes Peak Pastcast is an audio podcast of the presentations from the PPLD’s annual
history symposium events and other related content. The symposia, and affiliated Regional
History Series of books and DVDs, chronicle the unique and often undocumented history of
Colorado and the Rocky Mountain West.

e Mostrecent episode: “Worse Than Fire or Flood, Tornado or Earthquake: The 1932
Collapse of the Building & Loan Industry,” by Alice Echols; “Human Caused Geologic
Disasters & Ticking Time Bombs,” by John Himmelreich (emcee Michael L. Olsen;
produced by Tim Blevins)

Join your friendly PPLD Librarians Christine, Heidi, and Melissa for our PPLD in the Stacks
podcast! Learn about Library resources to help you find your next great read and find out
what fun events are coming up at the Library.
e Most recent episode: Genre spotlight is on Beach Reads (hosts Christine Dyar, Heidi
Buljung, and Melissa Mitchell; produced by Dave Franklyn)
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FRIENDS

of the PIKES PEAK
LIBRARY DISTRICT

Mission: To support, preserve, and promote our public library system.

Vision: Every person in our community values the critical role of the Pikes Peak Library District
for the common good.

Online Book Sales Year to Date: stable
Ebay Sale: Set of Agatha Christie books sold for $480

Quarterly Branch Library met on June 21, 2017 at Ute Pass Branch Library. Branch
Library Representatives now have the following mission statement:
Building cohesiveness between Branch Friends, sharing ideas and information,
and connecting with other Friends groups.
Share, Connect, Build

Branch Library Friends committee is charged with designing a VVolunteer Handbook with
much needed process and procedures

Important Dates: Latina VVoices—September 29, 2017 at Venue 21c; Fall Book Sale—
October 27 — 29, 2017 at East Library.
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PIKES PEAK LIBRARY DISTRICT FOUNDATION y

The first meeting of the Sand Creek Maker Space grand opening events Team under the leadership
of the Sand Creek Manager, is scheduled on July 13. T have been invited to participate. The multi-
day event will include a District-wide donor appreciation/recognition event, the evening of Sept.
22. Public activities will include a “block party” celebration. An additional $10,000 grant from
Comcast is designated toward the celebration.

Construction on the Maker space is set to begin the week of July 3. There is a Save the
Date/invitation to the Bristol Brew Karma Hour that is scheduled on July 18. All members of the 3
Library Boards are invited to attend and enjoy the mixer, but it is also intended to promote 21st
Century Library services, including the new Maker Space. The information included an ask for
support: “$1 from every pint you purchase will go towards helping Pikes Peak Library District
greatly enhance STEM opportunities! 21st Century learning calls for mastery of many literacies,
including digital, in order to be successful in school and in the work place. All of our children
deserve the opportunity to expand their prospects, with your assistance; we will continue to
provide progressive, forward thinking services to our communities that are designed to meet the
needs of the 21st Century learner.” We received an on line donation the next day and plan for more

The Alex Gilmore Endowment, launched in 2012, reached its goal of $10,000 this month with 2
generous donations from donors who were moved by the story of this little boy. Interestincome
from the Endowment will support an annual program or purchase for the Children’s Library at the
Monument Branch, on the occasion of Alex’s birthday.

Development Staff are hard at work on mastering components contained in the new BlackBaud NXT
version of our donor management software. It will greatly leverage the work of the Department’s
2.5 staff members. Itincludes a wealth review engine to enhance our capacity to strategically target
prospective donors.

[ attended an information session hosted by the Colorado Criminal Justice Reform Coalition (CCJRC)
on HB17-1326: - Justice Reinvestment Crime Prevention Initiative. Southeast Colorado Springs is
one of two target communities to receive funding from the passage of House Bill 17-1326 - the
Justice Reinvestment Crime Prevention Initiative. The legislation allocates at least $2M for
initiatives to expand small business lending and $1.5 M in grant awards for programs, projects, or
direct services aimed at reducing crime in each of the target communities of Aurora and Southeast
Colorado Springs. Grant eligible activities directly complement a community hub space and
increase community protective factors. They include:

eAcademic improvement programs

«Community-based services

«Community engagement programs

eIncreasing safety and usability of common outdoor-spaces

eTechnical assistance related to data collection, data analysis, and evaluation.
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Pikes Peak Library District Financial Dashboard

May 2017

Cash and Investment Balance
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Pikes Peak Library District

May 2017 Financial Report

Presented to Board of Trustees July 11, 2017
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Pikes Peak Library District
General Fund Summary
For the Five-Month Period Ended May 31, 2017 and 2016

General Fund

Revenues

Property Taxes

Specific Ownership Taxes

Fines and Fees
Interest Income
Other Revenue

Total Revenues

1 Specific ownership tax collections are higher than expected for the first five months of the year. This in part
is due to the continual growth on the local economy. We will monitor this trend over the next several months

Year-To-Date

2017 2016 Change % Chg. Notes
19,045,290 $ 18,520,981 $ 524,309 2.8%
1,373,535 1,145,500 228,035 19.9%
123,532 208,289 (84,757) -40.7%
56,962 18,967 37,995 200.3%
258,186 238,999 19,187 8.0%
20,857,505 $ 20,132,737 $ 724,768 3.6%

but it appears that actual collections will exceed the budget by about $300,000. Regardless of the amount, PPLD is not entitled to

keep any revenue collected in excess of its legal limitations (TABOR), and this will also be monitored closely.

2 Fines and fees revenue will be lower in 2017 compared to 2016 primarily because PPLD no longer assesses fines on juvenile
and teen materials (effective 1/1/2017). In addition, PPLD held a three-week amnesty period during the month of March.
Outstanding fines and fees were waived during this period if overdue materials were returned.

Total fines and fees forgiven was $60,942.

3 Interest rates are higher in 2017 for various reasons.
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Pikes Peak Library District
Statement of Revenues

General Fund

Period 01/01/2017 - 05/31/2017

Account Description

Original Approp

Ytd Received

Percent of Year

Available Budget

41.6%

% Received

Tax Revenue
Property Taxes - Current
Property Taxes-Abatement
Property Taxes - Omitted
Property Taxes - Delinquent
Penalty/Interest-Del Property
Specific Ownership Taxes
Local Gov In Lieu Of Tax

Total Tax Revenue

Intergovernmental
State Grant - Library Materials
Federal - eRate Funding
Total Intergovernmental

Fines and Fees
Fines And Fees
Collection Agency Fees
Other Fees
Total Fines and Fees

Interest Income
Interest Earnings

Other Revenue
Donations-PPLD Foundation
Donations - Civic Organization
Donations - Other Categories
Copier Charges
Patron Mgmt. System Printer
Parking Lot Collections
Merchandise Sales
Meeting Room Rental
Miscellaneous
Sales Of Assets - Gen Capital

Sales Of Assets-Lost Library Mat

Total Other Revenue

Total General Fund Revenues

Pikes Peak Library District Board of Trustees

July 11, 2017

$ 25,844,236 $ 19,113,048 $ 6,731,188 74.0%
(95,000) (79,884) (15,116) 84.1%
3,150 2,950 200 93.7%
15,000 7,486 7,514 49.9%
30,000 1,690 28,310 5.6%

2,825,000 1,373,535 1,451,465 48.6%
9,250 - 9,250 0.0%
28,631,636 20,418,825 8,212,811 71.3%
145,000 - 145,000 0.0%
225,000 - 225,000 0.0%
370,000 - 370,000 0.0%
326,420 120,848 205,572 37.0%
3,580 2,168 1,412 60.6%
1,500 516 984 34.4%
331,500 123,532 207,968 37.3%
100,000 56,962 43,038 57.0%
801,753 198,575 603,178 24.8%
15,000 - 15,000 0.0%
20,000 377 19,623 1.9%
30,450 15,941 14,509 52.4%
24,550 14,684 9,866 59.8%
34,000 4,698 29,302 13.8%
5,500 1,294 4,206 23.5%

- 763 (763) 100.0%
13,000 16,817 (3,817) 129.4%
4,200 376 3,824 9.0%
20,800 4,661 16,139 22.4%
969,253 258,186 711,067 26.6%
$ 30,402,389 $ 20,857,505 $ 9,544,884 68.6%
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Pikes Peak Library District
General Fund Summary
For the Five-Month Period Ended May 31, 2017 and 2016

Year-To-Date
General Fund 2017 2016 Change % Chg. Notes

Expenditures

Personnel $ 6,323,547 $ 6,255,656 $ 67,891 1.1%
Supplies 244,973 279,743 (34,770) -12.4%
Library Materials 1,806,228 1,954,525 (148,297) -7.6% 1
Utilities 185,250 156,576 28,674 18.3%
Telecommunication costs 185,006 158,092 26,914 17.0%
Contractual Services 1,497,461 1,543,232 (45,771) -3.0%
Repairs and Maintenance 204,001 188,548 15,453 8.2%
Other Services 230,975 212,717 18,258 8.6%
Capital Outlay 37,742 32,690 5,052 15.5%
Operating Transfers To Other Funds - - - 0.0%
Total Expenditures $ 10,715,183 $ 10,78L,779 $ (66,596) -0.6%

[EN

During 2016 through May 31st, PPLD had paid $820,434 for books and audio-visual materials.
Through May 31, 2017, that total was $617,165. Expenditures in this category

are directly affected by when orders are placed and items are received. In addition, the Board of trustees
previously approved a reduction to the library material budget by $100,000 to be used towrds the
implementation of the compensation plan recommendations.
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Pikes Peak Library District

Statement of Expenditures Percent of Year 41.6%
General Fund
Period 01/01/2017 - 05/31/2017
Account Description FY 2017 Budget Ytd Expended Available Budget % Used
Personnel Services
Regular Employees S 13,878,794 S 4,705,942 S 9,172,852 33.9%
Temporary Employees 148,820 24,510 124,310 16.5%
Substitute Employees 511,243 200,719 310,524 39.3%
Work-Study And Internship 32,439 2,601 29,838 8.0%
Social Security Contributions 1,009,721 361,884 647,837 35.8%
Retirement Contributions 757,517 273,585 483,932 36.1%
Health Plan Contributions 1,617,000 600,823 1,016,177 37.2%
Unemployment Compensation 44,000 8,904 35,096 20.2%
Workers Compensation 97,000 84,448 12,552 87.1%
Vision Plan Ins Contributions 54,000 19,517 34,483 36.1%
Life A&D Ins Contributions 51,000 19,388 31,612 38.0%
Tuition Reimbursement 30,000 21,226 8,774 70.8%
Total Personnel Services 18,231,533 6,323,547 11,907,986 34.7%
Supplies
General Supplies 200,884 53,368 147,516 26.6%
Microform Supplies 2,450 56 2,394 2.3%
Software Purchases 302,104 138,964 163,140 46.0%
Computer Supplies 46,000 4,439 41,561 9.7%
Processing Supplies 95,000 6,280 88,720 6.6%
Office Supplies 140,950 39,027 101,923 27.7%
Other Supplies 40,501 2,839 37,662 7.0%
Total Supplies 827,889 244,973 582,916 29.6%
Library Materials
Audio-Visual Materials 886,800 233,366 653,434 26.3%
Books 1,529,750 383,799 1,145,951 25.1%
E-Materials 1,093,500 546,331 547,169 50.0%
Library Materials - Other 261,000 89,747 171,253 34.4%
Microforms 5,000 9,180 (4,180) 183.6%
Periodicals 120,443 102,201 18,242 84.9%
Serials 28,000 26,583 1,417 94.9%
Databases - On-Line Services 401,211 412,576 (11,365) 102.8%
Memorial Materials - 2,445 (2,445) 100.0%
Total Library Materials 4,325,704 1,806,228 2,519,476 41.8%
Utilities
Gas 99,713 30,762 68,951 30.9%
Electric 477,480 142,026 335,454 29.7%
Water And Sewer 102,525 12,462 90,063 12.2%
Total Utilities 679,718 185,250 494,468 27.3%
Telecommunications
Data Telecommunications 328,880 148,710 180,170 45.2%
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Pikes Peak Library District
Statement of Expenditures
General Fund

Period 01/01/2017 - 05/31/2017

Account Description

FY 2017 Budget

Ytd Expended

Percent of Year 41.6%

Available Budget % Used

Voice Telecommunications

Cellular Telecommunication

Telecommunications Expansion
Total Telecommunications

Contractual Services
Janitorial Services
Rental-Library Facilities
Common Area Mntn Costs
Security contractual services
Rental-Storage Area
Audit
Legal
Consultant
Cataloging
Trash Removal
Copier Services
Courier Services
Ins-Not Employee Benefit
Collection Agency Fees
Printing
Programming
Treasurer Fees
Microfilming Services
Computer Support Agreement
Maintenance-Computer Equipment
Software Licenses
Employee Assistance Program
Parking

Total Contractual Services

Repairs and Maintenance
Grounds Maintenance
Vehicle Operating Supplies
Maintenance-Equipment
Repairs-Equipment
Repairs-Furniture
Repairs-Buildings

Total Repairs and Maintenance

Other Services
Translation Services
Advertising
Bank And Trustee Fees
Information Listing

Pikes Peak Library District Board of Trustees
July 11, 2017

57,600 20,474 37,126 35.5%
73,200 15,822 57,378 21.6%
10,000 - 10,000 0.0%
469,680 185,006 284,674 39.4%
401,200 160,796 240,404 40.1%
527,287 270,642 256,645 51.3%
139,745 70,370 69,375 50.4%
- 14,301 (14,301) 100.0%
16,200 8,100 8,100 50.0%
41,450 12,500 28,950 30.2%
50,000 15,996 34,004 32.0%
179,500 29,230 150,270 16.3%
50,600 8,193 42,407 16.2%
22,799 7,353 15,446 32.3%
45,000 23,488 21,512 52.2%
200,800 62,189 138,611 31.0%
181,000 155,362 25,638 85.8%
41,000 13,228 27,772 32.3%
100,200 14,113 86,087 14.1%
273,169 64,565 208,604 23.6%
386,656 286,878 99,778 74.2%
19,600 4,737 14,863 24.2%
140,500 72,045 68,455 51.3%
208,882 183,672 25,210 87.9%
94,000 - 94,000 0.0%
17,000 6,177 10,823 36.3%
42,375 13,526 28,849 31.9%
3,178,963 1,497,461 1,681,502 47.1%
71,400 16,352 55,048 22.9%
54,750 19,872 34,878 36.3%
501,198 126,863 374,335 25.3%
20,850 4,301 16,549