
STRATEGIC FOCUS 

 
 

EFFORTS OUTCOMES 

Community Steward the alignment of the community’s talents, abilities and relationships to enrich lives. 

Facilitate enlightened dialogues to serve as a social connector. 

PPLD is a people-focused public library that 
embraces new ways of working together to advance 

greater integration and cooperation in our 
community. 

Resources 
Provide, maintain and improve a variety of flexible, sustainable and innovative resources. 

Explore and develop opportunities with other organizations for collaborative resources both internal and external, throughout the District. 
PPLD is the center of a thriving community. 

Innovation/Creativity 
Focus on community interests and trends to create opportunities for individuals to collaborate, innovate, inspire one another and generate 

content. 

Utilize innovation and creativity to highlight the history and culture of the Pikes Peak Region. 

PPLD will support lifelong learning and foster a 
learning community that allows each individual to 

maximize their creative potential. 

Service Design and implement services to anticipate and meet the needs of increasingly diverse communities with unique needs and expectations. 

Remove barriers and take bold risks to design and deliver exemplary services that set a national standard of excellence for libraries. 

The customer experience at PPLD will emphasize 
convenience, speed, ease and satisfaction. 

PPLD collections and services will be responsive to 
community needs and relevant to residents’ lives. 

Internal – Staff 

Create and maintain an environment that allows employees to take maximum advantage of their abilities to grow personally and 
professionally in alignment with PPLD’s mission. 

Offer competitive compensation, benefits and work environment to attract and retain quality employees.  

Develop and maintain an organizational structure that is responsive, agile and quality focused. 

PPLD staff members are community-focused, 
confident and motivated. 

Accountability 

Build institutional capacity to ensure the future of PPLD. 

Promote efficient and effective use of financial resources entrusted to PPLD. 

Foster community understanding of PPLD with a focus on initiatives tied to strategic efforts. 

PPLD will be prudent in the utilization of its financial 
resources. 

 PPLD will have a strong brand as a trusted 
community resource, asset and partner. 
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