November 11, 2020
Addendum # 1
to
Request for Proposal for
CAMERAS AND CABLING
for
Pikes Peak Library District
RFP #520-20-09

This addendum is a formal acknowledgement that Pikes Peak Library District
submitted a Clarification of Objective for RFP Cameras and Cabling 520-20-09 as
follows:

Current RFP objective on page 8:
The objective of this RFP is to remove existing camera systems and associated
cabling and replace with Ubiquiti cameras systems and associated cabling across
the District. Below are the planned counts for the system. The maps with camera
locations are also attached. Please note that the maps list various types of
cameras. Only Ubiquiti bullet cameras will be used instead, and counts have been
adjusted to replace 270 and 360 degree cameras with 2 Ubiquiti bullet cameras.
Proposals should include hardware, cabling, installation/configuration, and
monthly support.
Revised RFP objective on page 8:
The objective of this RFP is to remove existing camera systems and associated
cabling and replace with Ubiquiti (or alternate – see below) cameras systems and
associated cabling across the District. Below are the planned counts for the
system. The maps with camera locations are also attached. Proposals should
include hardware, cabling, installation/configuration, and monthly support.
PPLD’s current system is a patchwork of camera systems that are at either end of
life (EOL) or beyond EOL. PPLD planned to replace all cameras and associated

cabling district-wide with a modern state of the practice camera system in fiscal
year (FY20). In FY19 a new library branch required a surveillance system and a
decision was made to acquire the Ubiquiti system as a low-cost system that the
new system would replace in FY20.
The affects, at least in part, from COVID-19 resulted in budget adjustments for
Capital Projects reducing the projected camera system replacement budget by
approximately 75%. This reduction coupled with replacement systems at two
other library locations (due to system failures and relocation) resulted in a
decision to develop a low-cost equipment solution with a higher end camera
system in 3 to 4 years.
PPLD staff determined the Ubiquiti (or an alternate) camera solution represented
the optimal course of action to provide an interim capability that:





Met minimal camera system requirements supporting security operations.
Represented a low-cost solution
Allowed for sustainment of a single camera system
Provided opportunity to reuse Ubiquiti installed cable infrastructure for
replacement system in four years

PPLD is willing to consider alternate camera solutions; however, all proposals
must meet the current interim requirements (see above) and an estimated
$300,000 budget.
This solicitation requires respondent to provide a “turnkey” solution removing
and replacing the existing camera systems with Ubiquiti (or alternate) camera
system (hardware, software), cabling, installation labor and follow-on
sustainment (I.e., maintenance beyond initial first year warranty, etc.).
Due to this clarification, the Notice of Intent To Bid deadline will be extended to
November 20, 2020.

